PROJECT BACKGROUND

The Heysen Trail is highly valued by South Australians and the wider hiking community across Australia and
internationally. The community benefits of the trail are easily identified; it contributes to individual health, community
health, environmental conservation, and regional prosperity through tourism.

Gaps have been identified in the existing management/governance/partnership model of the Heysen Trail.

The intent of this project is to:

1. Explore options for the future governance of the Heysen Trail, and
2. Recommend a ‘best practice’ model for future governance of the Heysen Trail, with consideration of the unique

factors impacting on this trail.

Consultation and discussion with local and regional stakeholders is critical to the success of this Review. You
are invited to participate in an in-person regional workshop or an online workshop to provide your input into the
development of the Heysen Trail Governance Review. Given the extent of the Heysen Trail from Cape Jervis to
Parachilna, these workshops will be held at Crystal Brook, Yankalilla and on-line.

REGIONAL WORKSHOPS

CRYSTAL BROOK

Location: Crystal Brook Library (Institute Building)
21 Bowman Street, Crystal Brook

When: Wednesday 22nd May 2024

Time: 5:30pm - 7:00pm

YANKALILLA

Location: Yankalilla Cultural Centre and Library
181 Main South Road, Yankalilla

When: Thursday 30th May 2024

Time: 5:30pm - 7:00pm

ON-LINE WORKSHOP

If you prefer, please join us online for a virtual zoom
workshop. A link to join the meeting will be sent on
registration.

When: Tuesday 28th May 2024
Time: 1:00pm - 2:00pm

RSVP

Please register your attendance for a workshop by
sending an email to admin@tredwell.com.au
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PROJECT APPROACH
Stage 1: Start-up and Background Research
Stage 2: Initial Engagement
Stage 3: Present Summary of Engagement Findings
Stage 4: Governance Model Option Analysis
Stage 5: Report Development
ENGAGEMENT
Consultation for the project will include:
» Stakeholder workshop with partnership group
» Stakeholder interviews with representatives
» Regional workshops (North & South)

» Stakeholder review of report

FURTHER INFORMATION

For any further information regarding this project, please
email admin@tredwell.com.au or phone (08) 8234 6387.
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